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Morale is a large factor in organising. 

An executive is utterly dependent upon the willingness of those who 
work for him. (How to Live Though an Executive.  ) 

Ulllingneeso while it it al.* afactor in morals is also a manifestation 
Jr  morale. 

Morale, the tone of a group, is the Target of "do.gooders". the "one 
worldere the labor agitator, the Commie agent, the local minister and a 
general mixed company of often weIloosaning but nevertheless deadly peoples 

"You poor fellow, They treat you so badly.....we will take up this great 
injustice......workers  shcAad have  everything free......0ommunist Imperialist 
aggressors against poor  workino  people 	 You poor fellow. God will sake 
you welcome in his Heaven from this earthly toil.... Hill the mansgers.....• 
Down with law and order.. 	 

Well, it all winds up in revolution eventually and mounds of dead 
workers and a few deed managers. 

So let's look this over. 

If you can do something about an ill situation you do. If you can be 
effective you can at least make the situation easier. If you can't do that 
yoo  can sympathize. 

Sympathy with the abused apparently not only does no good but winds up 
in  revolt! 

How? 

You have this young girl, pee. She is wearing last year's dress. No 
new clothes. So you say, "You poor thing wearing last year's dress." Up to 
now she wasn't worried.about it. Sow she ueis, "I wish I had some new clothes." 
And you say "You poor thing. Doesn't your mother ever buy you new clothes?" 
"So." "The beast!" She goes home and rovolts. 

Cat it? • 

The UP says "gvcry woiker, he got  to  have job, house, lots dough." 
Worker says "who? NA?" "Yee you poor down trodden sod." And the UN says 
"United! States. You rich. You pay!" U.S. pitches out the Yoreign Aide. The 
col:ntrisa take the dough and revolt and elect a military junta that chops off 
heads  every  hour on the hour. 

The one-world dó-sooders in the VS acv "U.04. you pay poor fired workers 1" 
U.Ss•puto out sixty three billions. You can't walk down a street. Riot and 
Insurrection. 

Why? 

SymaatLy,  Dut not one brain cell worth of organization. 
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People want to be pert of thiags, part of life, 

If the clod heads  that pate  for modern pollticiens had the ability 
to organize and handle an economy (in big countries or small) people could 
easily be Bart of things and build the place up. It is in fact a highly 
skilled activity. Aed currently quite beyond the heads" ofnations. Or 
they wouldn't have unemployment, riots, inflation and future death. 

Peke  Russia, (You tee) her, I don't want her.) She had half a 
century of growing revolt. The oatmeal brained Romanoffe spent their roubles 
on war and secret police. Up.jumped Lenin, "You poor walkers!" Revolt. 
Dead Czer, Dead RUBSiP, Their "workers paradise" can't feed itself. The 
Czars were supremely awful. Their Commissars weren't even that good. One 
eecret policeman per worker was about the ratio in Stalin's day. 

Let's be practioal. Who is going to build thi* UN house for the poor 
worker? W!ee is going to pay the billions except the worker? 

End if, as we so glaringly see, the .end product of ell this "poor 
worker" is riot and civil commotlon, inuurrection and piles of dead workers 
then mightn't there be something a bit awn with its morale value? 

Sympethy is e morel* deprassente , ' And =knowingly or not, morals 
destroyer. 

If the - petson who sympethised we  geed enough to do aosething about it 
he would. 

There's nothing et all wiAnig with riehting*iil conditliope.epor from it. 

;Jut if you  went  to better thins KNOW HOW TO ORGANIZE. 

Don't just stir up a revolt  then  will get workers machine gunned. 

If the ehronic , moaner knew how to throw together an organising: board 
and groove in the lines, es part of the stete or the opposition he could 
certainly change things for the better. 

Or;!nnizing is the know how of changing things. 
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Ii  e;eu creenite something well and efficiently you will h've good morale. 
You  Wale also have improved conditions. 

Wh 	morale is bad, oreanize? 

A  very  careful survey of people shows thettheirebbei0-1,1 10testst ars 
ceainet  leck . of oretnizetion. "It doesn't run right'!" is the reason they 
eroteet things. 

inequalities of work load, rewards unearned, no havingnesn, these are 
sone of the things that arc anarIA about, 

They  are  cored  tNy organizing thines. 

RuesiteSiberieed or shot all her - mahagers, thinking managers and 
oapiteliets were the *tae thing. Then she couldn't feed her people. 

ATRI you  can't  even discuss morale ac &subject when a *country has to 
held together with bribedwiro fmntiers  to ilold in - ite own secret policed 

people! 
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The only thing  I  really  have tic  nnt  f:oulUnists is that  they know how 
to make  a  revolt but not how to melte  r. country. 

And the only thing  1 h-,',v0 mgAinst  tha Capitalist do-goodor is that all 
the  corn  and  gamA in  the  world will not  vrtke  t viAble country. 

Veither system winds up in happiness or high morale. 

The  physical univorse is no rose bed. But it can be confronted And can 
be lived in by a group. 

Whenavor  you see bnd morale, behind it you will see chaotic disorganization: 

A nttion or an org follow the same laws. 

Disorganization from any cause deprives people of wanted beingness, 
doingnues and Itivingness. 

When  you deprive people of those  thins  you're  going,  to have pretty 
awful  merle. 

And only orianization and very good  onanization  will bring about 
beinness,  doingness and havingness. 

All three  factors.  .ust  )•(1  served. 	And purpose and reason must exist. 

A bum  with  u- handout sandwich  is a burn with  a  handout sandwich. You can't 
anngo  Anyone upward with  smpathy. It is a  witches' wea llon, a devil's curse. 
But you za change  someone  upward with orzaniLntion. 

Bad organization w,  bad morale. 

Good  or3anization eousln good flora's. 

An pod organization is  soLAsthind wol;ked  on  by  a group, not ordered 
under  pain or  death. 

The  only tops that get blown when effective organization starts going 
in  are those who don't want others to have things and take delight in 
suppression - in other words good organization iv only oopossd by those who 
have reason to fear others. 'or in orgenivItion lies the secret of a group's 
strene. 

A  small group thorouchly organized can conquer the disorganized billions. 
turd  have  e;:collent  morale while they're doing it I 

L.  RON  EUBBARD 
FOUVIA2 
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