HURBARD COMNURICATIONS OFFICE
Seint Hill Maror, East Urinstead, Lussux

BCC POLICY LETITR OF 1 NGVEMEER, 1970
Remimeo

Qg Sexiee 11
. ORGAUIZATION & MORALE

‘Morele is a large factor in orsanizing.

An exgoutive is utterly dependent upon the willingness of those who
work for Mm, (How to Live Though an Execytive.)

¥illirigness, while it is sisc e factor in morale is also a manifestation
of worale, = : . :

Morele, the tone of & group, is the Taiaot of "do~gooders", the "one
worldere", the labor agitator, the Commie agent, the local minister amd a
ganersl mixed ocompany of often well-pesning but nevertheless deadly people.

"fou poor fellow. They treast you 80 badlysee.owe will take up this greet
Industice. eeeeWorkess sheuld have sverything free..ss..Communist Imperialist
sggrensors sgeinet poor working pecpleéssesss You poor fellow, God will make
you welcome in his Heaven fron this eerthly toileess Kill the manegexsescess
Down with law and ordeXeessas”

Well, it all winds up in revolution eventuslly and mounds of dead
workers and & few dead managers.

So let's look this over,

if you can do something sbout an i1l situstion you do. If you can be
effoctive you can at leaat make the situntion easier, If you can't do that
you can sympethize, _ »

Synpathy with the abused apparently not only does no good but vinds up
in revolt!

How?

You heve this young girl, mee. She iz wearing last year's dress. No
new olothes, So you sey, "You poor thing wearing last yesr's dress.” Up to
now she wsen't worried. nbout it, Kow she weys "I wish I had eome new clothes."
And you say "You poor thing. Doesn't your mother ever buy you new clothes?"
"Ho." "The hesst!® OShe goes home and rovolte,

Get it? -

The UN gays "Bvery weoiker, he got to have job, house, lotea dough."
worker says “who? Ma?" "Yes you pooxr down irodden sod," And the UN says
“Urited Stetes. You rich. You pay!® U.G, pitches out the Foreign Aide, The
enuntries teke the dough and revolt end elect a military junta that chops off
herds every hour on the hour,

The one-world doegooders in the US say "Welsy you pry poor fired woikers!i®

UsS4 pute out sixty three dillions. . You canft walk down a street., Riot and
Insurrection.

Why?

Sympathy, Jut not one brein cell wovth of organization,
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People want to be prnrt of thiags; part of life,

If the oled heeds thut panee for modern politicirns had the ability
to orgenize and hardle an aconomy (in big ccuntries or emall} people could
ceeily be rart of things and build the plaee up. It is in fact & highly
skilled activity. And currently quite beyond the heads of nstions, Or
they wouldn't have unemployuent, riots, infletion and {future decath,

cke Russin, (You tele her, I den't want her.) She hed half a
centur of growing revolt. The oatmenl braired Romanoffe spent their roubles
on war and socret policu., Up jumped Lenin, "You poor woikers!"  Hevolt,
Deed Czex, Deed Ruasie, 'Their "workers peredise" can't feed itself, The
Czars wore supremely awful., Their Commissers weren't even that good. One
sacrot policeoman per worker wes about tle ratio im Stzlin's day, |

let's be practical. Who is going to build this UN house for the poor
workar? VYho is going to pay the billiong except the worker?

ind if, a6 we &0 glaringly sce, the end product of ell thia "poor
workexr" is riot and civil comumotion, insurrection and pilee of dsad workers
then mightn't there be awethmg a hzt nwry vith its morrle value?

Sympathy 1: e morvxe depranuent. And knowincx} or not, 8 morale
deatroyer,

1f the person who sympethized was gdod senough to do anneth*na about it
he would. .

Thore's notbing et all wrong with vighting evil eoadxwomf.g For from it.

But if you wunt to better thinge KNOW HOW T0 ORGANIZE.

Don't just stir up a rovelt thrt will get workere machinc gunnade

If the chronic momnex knew how to throw together an organising board
and groove in the lines, rs8 prrt of the stntc or the oppositioa he could
serteinly ohange thinge for the bottur, -

Orpanieing is the know how of changing things.

11 -rou orgrnize somihing well and efficiently you will hueve 8008 morale.
You will elso have improved conditiorne,

Whorever morale ig bed, organiza!

A vory caveful survey of people shows thet their bhaio;proielt.'are
egninet ek of orgenizrtion, "I4 doesn't run right1” is the ruason they
protﬁat thinga, ‘

Inequaldties of work lowd, rewnrds u.;arned, no havingnnsn. thnae are
sone of the thinge thet arc anarl.d about,

Trhayr ere cured bty organizing things,

Russin Siberiscd or ehot all her monhcgors, thinking mansgers and
oapitalistes were the srme thing. 'Uh.n she couldn't feed hexr peopla.

ind you can't cven disouss morale ag a sudbjcet when & country hae to
to held tojether with bnrbed wire ”rrnflars to iwold in it own seoret polioced
peonle!
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The only thing I ruslly heve epcinzt Cousmnisis is that they know how
to meke n revolt but not how o meke £ country.

And the only thing 1 hove cpeingt tha Copitaliet do-goodor is that all
thao corn ené gamee in the world will not moke & vieble country,

Nelther system winds wp in happiness or high moraie,

The physical universe is no roce bed. But it cen be confronted and can
be lived in Yy a group.

Wreraver you sce bad morale, behind it you will sce chrotic disoryanization.
A nction or en org follow the same laws,.

Pigorganization from eny cause deprivus poople of wanted beingness,
deinsness and havingneses,

When vou deprive people of thcse tninge you're going 10 have preity
awful mox le,

And only organization ard very good orsanizeation will bring about
beinsness, doingness and havingness,

411 three factors uust le served, And purpoce and reason must exist,

A bum with ¢ handout esbdwich is a bum with s hendout sandwich., You can't
chenge snyone upwacd with sympathy, it is a witches' weapon, a devil's curse.
But you gazn change someone upward with opgzaniuctions

Bad orgenization « bad morale.
Good orgarizetion equzals geod mocals,

And 00d organizetion if souebhirg worked on by & group, not ordered
under paan of death,

The only tops that get blown when effactive organization starts going
in are those who dontt want others to hsve thinss ond take delisht in
supprescion - in other words good organization is only opposed by those who
hnve remson to fear others., For in orgenizution lies the mecrst of a group's
streng ‘.

i small group thorouchly organized can conjuer the disorganized billions,
tnd have excollent morasle while they've doing it!
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